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1. Planning

The first function of
management, focusing on setting
objectives and determining a
course of action.

Effective planning is crucial for
guiding the organization towards
its goals.

It involves anticipating future
needs and devising strategies to
meet them.




Strategic Planning

1. Strategic planning involves defining
L~ an organization's long-term vision and
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direction.

2. It includes setting specific objectives
to achieve desired outcomes.

3. Resource allocation is a key
aspect of effectively implementing
strategic plans.




Operational Planning

1. Operational planning focuses on
short-term actions to achieve the
strategic goals.

2. It involves scheduling tasks and
allocating resources on a daily basis.

3. Effective operational planning
ensures that day-to-day operations
align with long-term objectives.



Contingency Planning

1. Contingency planning prepares
organizations for unexpected
events and emergencies.

2. It involves creating backup plans
and alternative course of actions.

3. Effective contingency planning
minimizes disruption and ensures
business continuity.



2. Organizing

The management function that
involves arranging resources to carry
out the company's plans.

Organizing ensures that resources are
used efficiently and that tasks are
assigned appropriately.

It establishes the framework within
which the organization operates.




Organizational Structure

= = 1. Organizational structure outlines
| >[I how activities are directed to
achieve goals.

2. It defines roles, responsibilities,
and the flow of information within
the organization.

3. An effective structure fosters
communication and collaboration.



Resource Allocation

1. Resource allocation involves
distributing resources among
projects and departments.

2. It is essential for maximizing
efficiency and effectiveness in
achieving goals.

3. Strategic allocation can improve
overall productivity and
performance.



Team Dynamics

1. Team dynamics refer to the

behavioral relationships among team
members.

2. Positive dynamics foster
collaboration and improve
productivity.

3. Understanding team dynamics
can help in conflict resolution and
enhance performance.




3. Leading

Leading involves encouraging and \ -
motivating employees to work [ e—
towards organizational goals. 8
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It encompasses inspiring team R . il
members and creating a vision i

for success.

Effective leaders adapt their
approach to meet the needs of
their team and organization.



Leadership Styles

1. Different leadership styles
include autocratic, democratic,
transformational, and
transactional.

2. Each style has distinct impacts on
team motivation and performance.

3. Understanding these styles helps
leaders adapt to different
situations.



Motivation Theories

1. Motivation theories explain what
drives individuals to perform at work.

2. Key theories include Maslow's
hierarchy of needs and Herzberg's
two-factor theory.

3. Understanding these theories
aids in designing effective
motivation strategies.



Communicationin
Management

1. Effective communication is crucial
for sharing information within
teams.

2. It helps in providing direction and
fostering collaboration.

3. Strong communication skills
enhance team cohesion and trust.



4. Controlling

The management function that
involves monitoring and
evaluating progress towards
goals.

Controlling ensures that
organizational activities are
aligned with set objectives.

It helps identify areas for
improvement and facilitates
corrective actions when
necessary.




Performance Measurement

1. Performance measurement assesses
the efficiency of actions towards goals.

2. It involves using specific metrics
to gauge success.

3. Regular assessments help inform
decision-making and strategic
adjustments.



Quality Control

1. Quality control ensures products
and services meet consumer
expectations.

2. It involves systematic monitoring and
evaluation processes.

3. Effective quality control enhances
customer satisfaction and brand
loyalty.



Feedback Mechanisms

1. Feedback mechanisms allow
for performance information to
be communicated back to teams.

2. They are essential for continuous
improvement and learning.

3. Using feedback effectively can
enhance team performance and
morale.



Conclusion

Summary of
Management
Functions

1. Understanding the core
management functions is essential
for effective business operations.

2. Planning, organizing, leading, and
controlling are interrelated and
contribute to achieving organizational
goals.

3. Implementing these functions
enhances overall business performance
and adaptability.
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